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OFFICE OF PERSONME

The Cffice of Fersounel, breadly speaking, has & three fold
purpose. The first is 4o recruit the very best gualified pecple
to fill the many and veried occupaticns pecullsr %o cur Agency.
Maemwi;mtumhmiitmulm&phﬁngﬁmmmh
but to render continuing adviece and assistance tc the oparating
officials in arrarging for eguitable reassigrments otcasicned by
changes in emphasia or work-load. The third is i be constantly
alert towsm&mutpmﬂé&ngandimmﬂgthoaysmﬁ
perscansl administration so that it mey be totally responsive wo
the needs of the Agency.

In socomplishing these three broad purposes, the Office of Per-
sonrel wta 14 ses [ - oo
being divided about three spscislised or technical to one clsrical.

In the recruitaent field we keep in touch vith over |G
proven lesads ad sources. Thess sources are business concerns,
foundations of one kind or sncther, colleges, universities, techmical
and trade schools, and high schools, ¥hile the man or waman we might
iike is not always available, we nevsrtheleas do have means whareby
highly sidlled people cean de identified.
ne¥ accessions sre largely in the clarical class, and we range between

I - pecvie por month. Thess new additions

are replacing rormal attrition mostly, the overall staff stremgth of

the Ageicy having besn more or less stabilised _
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On many of our regular personnel functions we opan’;# strictly
according tc basic laws which the Congress has seenm fit to provids.

In other lastancos we coperate within the framework and gensral intent
of laws where we ars specifically exewpt because of sensitive con-
ditions within our sphere of activitiss. I would not have you get

the fmpreseicn thet we operste in any activities in vialation of law,
but rather by the terms of the CIA Act of 1%L9 the Director is bound
to preserve the identity of people and protect intelligence methods
snd sources which msikes it impossible in a clandestine organizatien
to engage in ths usual Civil Serviee type reports required of strictly
overt agencles.

The 0ffice of Perscrinel provides the usual servioces to employees
which you will find in sy other agency, but we pride ourseives in
going beyond the somotimes cold and impersonal rendering of service.
The tize and effort which goes into procuring peopls for the Apency
is an investment which we guard Jsalously. It is our firm intemtion
to provide a program of ;ub satiafaction second to none because of
the tresmendous investment which we have, and of equal importance the
fact that every person lseving the Agency takes with him scms little
knowledge of ocur operaticna. Ths loss of control over the individual
under suck circumstsnces presents & grave problem of security. For
these two maln reasons, thersefore, we are making, have been meking
ancd will eontinue to make the strungest affort possible tc keep cur
turnover as low a8 is humanly posaidle. We have had gratifying saccess
in cur efforts. We have, over the past year, enjoyed an averags turnover
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rate of 1% per month, as contrasted to & U. &. Government wids rate
of about 2%, With our emphasis on career development anl career
plamning, we have svery expectation of further reducing cur losses.
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